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Abstract 
This paper focuses on the management and supervision of instruction in 
Nigeria primary school. It examines the concept and purpose of instructional 
supervision, the need for supervision of instruction and the role of the 
primary school Head teacher, in the management and supervision of 
instruction. It also highlights some issues and problems, which militate 
against effective supervision of the instruction in schools, and suggests 
solution to the identified problems. 

Introduction 
Supervision is a derivative of the Latin word," super-video," Which means to oversee. As a 

concept supervision means different things to different people depending on their individual 
experiences, needs and purposes. While some sec it as the attempt to oversee, direct and control the 
activities of subordinate (Belts, 1980; Robbins 1986), others-see it as a helping relationship between 
super ordinates and their subordinates (Nwaogui, 1980); starratt and sergiovanni (1978). 

Goods dictionary of education (1973), defines supervision as: "all efforts of designated school 
officials directed towards providing leadership to teachers and education workers in the improvement of 
instruction. It involves the stimulation of professional growth and development of teachers, the 
selection and revision of educational objectives, materials of instruction and methods of teaching and 
the evaluation of instruction. 

Krey, Eye and Netzer (1971), perceive supervision as that phase of school administration 
which focuses primarily upon the achievements of appropriate instructional expectations of an 
educational system." 

Asaya (2000), defines supervision as a whole mechanism designate to accomplish the arid of 
public education so as the internal structure of the school system is determined by the functions which 
are carried on toward, those end. Also schools supervision is aimed at facilitating learning through 
planning and devising ways of improving teachers professionally and releasing their creative abilities 
so that they willingly improve the learning situations in the education sector. 

In the same vein; Me Nail Lucio (1968), defined it as: that aspect of school administration 
specifically concerned with raising teachers to a certain standard of performance to ensure that 
satisfactory academic standards are maintained in school and to improve overall efficiency. 

Asaya (2000), sees supervision as an operation of the school system depending on the 
organization which is develop to discharge the functions of the system which is dependent on the 
interrelationship of the supervisory activities in the system. School supervision across supervision of 
personal, building, equipment, laboratories and library in other to as certain satisfactory result from 
the school system. 

ACE study series (1981), defined supervision of instruction as the improvement of teaching 
and learning processes for the utmost benefit of the child who is regarded as the centre ofeducation. 

From the foregoing perception of instructional supervision, one can define it broadly as the art 
of overseeing the activities of teacher and other educational workers in a school system to ensure that 
they conform with generally accepted principles and practice of education and the stipulated policies 
and guidelines of the education authority which controls the system of education, and providing 
professional guidance to them (school personnel) to improve the condition which affect the teaching, 
learning and growth of the teachers and learners. 

The concept encompasses these actions that a head teacher takes or delegates to others, to 
promote growth in pupil learning. Generally, such actions focus on setting school wide goals, defining 
the purpose of schooling. Providing the resources needed for teaching and learning to occur, 
supervising and evaluating teacher's coordinating staff development programmes, and creating 
collegial relationships with and among teachers. 
 

 
 
 
 



Purpose of Instructional Supervision 
There are various reasons for carrying out supervision of instruction in school; one of them is 

to assist teachers to develop and utilize methods and materials, which will ensure the steady progress 
of each child and improve the professional effectiveness of the teachers. Another is to ensure that 
teachers are performing the duties for which they have been appointed. Other reasons for supervising 
instruction in schools arc: 

1. To appraise the performance of the school. 
2. To provide specific help to teachers in their day -to -day teaching problems. 
3. To identify the need of the school. 
4. To provide guide for staff development 

Need for Supervision of Instruction 
The need to have an effective system of internal supervision of instruction in our schools 

cannot be over emphasized. It is true, universally acknowledged, that the pre-service programme of 
any group of employee, including teachers, does not turn our finished product. The typical teacher 
education programme in our colleges and faculties of education consists of professional education 
courses and one or two major teaching subjects. In a time of rapid development in all fields of 
knowledge, prospective teachers cannot begin to learn In a teacher training institution all that they 
need to know and will need to know when they are in the teaching employment nor can they gain a full 
mastery of techniques of instructions. The study of curriculum and methodology constitutes only a 
beginning point. It follows therefore that teachers need the help of supervisors because they have not 
been fully pre prepared by their teacher education programmes. 

Supervision is necessary to guide teachers in selection of the content and appropriate 
methodology of teaching. Supervision helps to bring to the knowledge of teachers various resources 
that can help improve their teaching functions. 

Another rationale for supervision of instruction in our school are the problems associated with 
the continuous and rapid growth of the population of learners in the schools unprecedented increase 
has meant not only that the number of learners a teacher has to take care of now exceeds what is 
considered appropriate by official standards, but also characteristics of the learners. The result is that 
the primary school teachers faces difficult problems in such matters as discipline and class control, as 
well as the adaptation of methods and materials of instruction of widely different types of pupils. 
This trend in our education system, with the resultant declining performance of our pupils in public 

Examinations, indicates the need for a supervisory programme which will provide adequate 
professional leadership 

The Role of the Head Teacher in the Management of Instruction and Supervision 
The header teacher is the instructional leader of the school. Upon the head teacher depends, to 

a large extent, the success of the instructional programme of the school his role in the management of 
instruction and supervision include the following: 
1. Provide teacher and other instructional staff with the necessary resources for effective 

teaching. 
2. Visit other schools and curriculum centers for the purpose of finding out the good aspects of 

their curricular practices that can be utilized by your school. 
3. Evaluate all facets of educational process directly related to instruction. 
4. Encourage teacher participation in in-service course, workshops and professional organization 
5. Work with teachers in the development of instructional goals and objectives and ensure that 

they are consistent with the national policy on education. 
6. .Stimulate, encourage, support and facilitate all activities designed to improve instruction. . 
7. Inspect teachers lesson note, class registers and diaries and instructional materials and offer 

professional advice for their improvement. 
8. Visit classrooms often to observe how teachers are teaching. 
9. Develop a sound library and instructional resource centre in your school. 
10. Hold individual and group conferences with teachers to exchange views with them and 

discuss ways of improving instruction.   

11.        Ensure that the progress of each learner is systematically and accurately monitored, recorded     
and regularly communicated to parents. 

In performing the above functions the need teacher should see his role as essentially that of a facilitator, 
supplying teachers with materials for instruction, installing an effective distribution system that enables 
the staff to get the materials when they are needed and guiding and counseling the teachers rather 
than controlling, directing and commanding teachers in the school. 



Issues and Problems of Instructional Supervision 
There are several problems, which tend to militate against effective supervision of instruction in 
schools. 
One of them is lack of clear out policies/standard. Most policies on education are usually not clearly 
spelt out because of the incessant changes in the system. The supervisor and those being supervised 
are therefore placed in a state of dilemma, and this perhaps is the most profound problem of 
supervision. Example is the 6-3-3-4 system and the likes are clear example of how confused the policy 
makers are because the system is being considered for change again. 
Another problem is lack of time for instructional supervision. Most primary school head teacher are 
so weighed down by routine administrative burden that they hardly find time to visit the classrooms and 
observe how the teachers are teaching learners. 
There can be no effective supervision of instruction without instructional materials. Most schools lack 
even the basic materials and equipment for teaching such as chalk, textbooks, a decent classroom and 
chalkboard for learners to learn. 
Lack of adequate training and orientation in instructional supervision is also another handicap. 
Many newly appointed head teachers are not given the necessary training and orientation to equip them 
with the skills they need to carry out their instructional supervisory functions in schools. They muddle 
through for years without understanding what instructional supervision entails and how to do it. 
Staff inadequacy is another problem. The number of professionally trained supervisors in our schools is 
grossly inadequate to meet the needs of an effective and efficient programme of supervision. The 
population of pupils in the schools has so exceeded the stipulated teacher/pupil ratio that all the head 
master/headmistress do in terms of instruction is to ensure that there are enough teachers to the 
classes. External supervisors or inspectors are also too few to adequately cover the large number of 
schools they are expected to inspect. The consequence of this shortage of supervisory personnel is that 
most of the time a lot of unprofessional practices are carried out in our schools tp the detriment of our 
children.- . 
Fiscal inadequacy is yet another problem. Lack of funds often results in supervisors' inability to 
organize in-house orientation and in-service programmes for their staff or travel out of other schools 
and resources centres to gain access to new developments in curriculum and instruction that could 
benefit their schools. 
Apart from such cases of nothing to supervise, there are others where the problem is lack of facilities 
and materials for the supervisions to use. External supervisors (inspectors) for example often times do 
not have transport facilities and even writing materials to carry out their inspectorial duties. They are 
not motivated to do their work. Seminars and workshops are never organized for them by Ministry of 
Education to gain access to new development to carry out their inspectoral duties. 

Recommendation 
There is urgent need for government to look into the above stated problems, which adversely affect 
effective supervision in our primary schools and take appropriate measures to solve them. 
It should provide adequate funds to run the schools and put in place a sound system of continuous 
professional renewal for head teachers and inspectors especially in instructional supervision. 
Workshops and seminars organized for them from time to time to gain access to new development in 
their inspectorial duties. It should also provide adequate human and material resources to support a 
viable system of instructional supervision. It is true that no easy answer exists to the management and 
supervisory problems encountered by head teachers. But the burden of leadership will be less if 
leadership functions and roles arc shared among experienced professional colleagues. The moral and 
ethical foundation for leadership will be strengthened, for the overall advantage of instruction, in our 
schools if school administrators place outer world concerns such as the welfare of schooling before 
inner concerns for self-expression and personal success in their leadership roles. 

Conclusion 
The Nigerian government is committed to providing education to its citizens in order that they 

may develop themselves to their fullest potential and be able to contribute to the social and economic 
development of the country. If the national objectives for primary education are to be achieved, the 
system must be hinged on proper planning, efficient management and effective supervision. Unless, 
school administrators are proficient in planning, management and supervision, they are likely to fail in 
their work, for as Edmonds have remarked "enterprises seldom exceed the vision, knowledge and/or 
skills of the leaders". 
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